
District Name: Groveport Madison Local Schools

District Address: 4400 Marketing Place Suite B

District Contact: Dr. Jana Alig, Director of Teaching and Learning

District IRN: 046979

On February 9, 2021, Governor DeWine asked schools and districts to work with their communities and educational
stakeholders to help students continue to advance academically and to make up for any learning that may have been lost
or delayed due to the coronavirus pandemic and related disruptions.

“This once-in-a-lifetime pandemic has impacted all of us, so it should be no surprise that it has impacted
our children. But we should not panic, nor should we be surprised by the results of assessments,” said
Governor DeWine.  “Instead, we should do what Ohioans have always done when facing a challenge –
stay calm, roll up our sleeves, and work to solve the problem.”

Governor DeWine has requested that schools and districts design plans that address learning recovery and extended
learning opportunities to meet the needs of students that could include, but are not limited to, extending the current school
year, beginning the new year early, extending the school day or instituting summer programs, tutoring, remote options,
and other remedial or supplemental activities.

Plans should address, but are not limited to, the following key components:
● Impacted Students: How will schools and districts identify which students have been most impacted by the pandemic

in terms of their learning progress (with a focus on the most vulnerable student populations)?
● Needs Assessment: How will schools and districts identify the needs of those students?
● Resources and Budget: What resources are available to address those needs?  Generally, what is the budget for the

plan?
● Approaches: What approaches can best be deployed to address those needs? (This may include approaches such as

ending the school year later than scheduled, beginning the new year early, extending the school day, summer
programs, tutoring, and remote options.)

● Partnerships: Which local and regional partners (such as Educational Service Centers, Information Technology
Centers, libraries, museums, after-school programs, or civic organizations) can schools and districts engage in
supporting student needs?

● Alignment: How can this plan reinforce and align to other district or school plans?  This may include but is not limited to
Student Wellness and Success Fund plans, remote learning plans, improvement plans, CCIP-related plans, graduation
plans.

Each district or school should consider its unique needs and issues and prepare its plan in a way that responds
appropriately and leverages the assets of its unique partners including their Educational Service Center and other regional
and community-based partners.  Each district or school should consider a wide range of representation and voices from
district and community stakeholders in planning for learning recovery and extended learning opportunities.
The governor asked schools and districts to provide their plans to the public and General Assembly no later than April 1.
This template has been designed to assist districts in meeting and exceeding this requirement and in supporting
their long-term instructional planning efforts. Please refer to the Planning Support Document at the end of this
template for guiding questions and resources.

Questions, comments and concerns can be emailed to: ExtendedLearning@education.ohio.gov
ODE’s Planning for Extended Learning FAQ’

mailto:ExtendedLearning@education.ohio.gov
http://education.ohio.gov/Topics/Reset-and-Restart/Planning-for-Extended-Learning


Identifying Academic Needs
Impacted
Students:

How will schools/districts identify which students have been most impacted by the pandemic in terms
of their learning progress (with a focus on the most vulnerable student populations including but not
limited to disengaged students)?

Spring 2021 We have used multiple data points to identify students that are in need of
academic support.
Using our middle of year (MOY) Universal Screener data (NWEA MAP), we have
identified the threshold of 35th percentile to service students for academic needs
in Reading and Math.
At the K-5 level, we are also using the Next Step Guided Reading Assessment to
identify students that are two years below grade level benchmarks. We have also
used our 3rd grade Fall OST data to identify third graders that need additional
intervention in reading.
At the 6-12 level, we are also using classwork and progress performance. We
have identified students that have earned a failing grade in English Language
Arts and Math. In addition to Reading and Math at the high school level, we have
identified students that are earning a failing grade in social studies, science, and
PE/Health.
Using these data points, we have identified students in Reading and/or Math for
each grade level K-8. At the high school, we have pulled our academic grading
data to analyze it for students that are at risk of being credit deficient for
graduation. We have also analyzed our EOC data from the last year--retakes.
We have identified students that need intervention or credit recovery in English
1,2, & 3, Algebra, Geometry, and Algebra 2, US History, US Government,
Physical Science, Biology, Physical Education and Health.
Through this process we have identified 165 seniors that need intensive
remediation immediately for graduation.We have identified 436 9th-11th graders
that meet the criteria above. In our middle schools grade 6-8, we have identified
734 students.In our elementary schools grade K-5, we have identified 1175
students.
The teachers and building administrators are reviewing the identified students in
TBT and/or BLT meetings  to add or delete additional students based on family or
staff referral or extenuating circumstances.

Budget:
Universal Screener
Program 160,000
annually.
General Funds

Summer 2021 In late April, each building BLT and/or TBT teams will review the identified list of
students in need of academic support to update based on new progress
monitoring data. Students will be invited to attend our extended learning program,
Cruiser Connect,  planned for June 14-July 16th.

During Summer 2021, we will be progress monitoring our students who attend
our Cruiser Connection extended learning program through small group reading
and hands-on math activities. We have identified critical focus skills and the
teachers will progress monitor these skills through performance tasks and class
work. Each student will receive the success criteria for each critical focus skill and
will be able to self-evaluate their mastery of each skill at the end of the summer
program.

Budget:
Built into our
Cruiser Connect
Budget (1.5 million)
using ESSER
funds.
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2021 - 2022 As we begin the 2021-2022 school year, we will continue to use multiple data
points to identify students in need of academic support.
We will be launching the  iReady Universal Screener and progress monitoring
assessment system for students K-10.  This new system will allow us to identify
students after we administer our beginning of the year (BOY) universal screener
and continue to progress monitor skill development aligned to Ohio standards.
We will administer a middle of the year (MOY) and end of the year (EOY)
universal screener. In addition, our students that have Response to intervention
plans, reading improvement and monitoring plans, and student success plans will
be progress monitored monthly to measure progress on aligned student
intervention goals.
At the elementary level, we will additionally administer the Next Step Guided
Reading Assessment to assess reading levels and monitor progress through
reading conferences four times a year.
At the middle and high school level, we will also be administering Pre-AP College
Board common assessments and teacher-created common assessments to
monitor progress of students in 6-8 ELA, English1, English 2, Biology, Chemistry,
World History, 6-8 Math, Algebra, and Geometry.
Throughout the school year our DLT, BLT, and TBT teams will use this high
quality student data to guide instruction--either enrichment or intervention for
students.

In addition, we plan on joining with our community partners--Columbus Metro
Library, AWU Charities (ACES program), and/or Capital City kids to offer after
school academic and SEL intervention programs with wrap around services in
conjunction with our SEL partners, offer reading buddies to our K-5 struggling
readers, and have requested Ameri Corp volunteer support with the ESC of
Central Ohio. We plan on having one reading and one math volunteer per
elementary school and one attendance/SEL mentor at each middle school and
high school throughout the 21-22 school year.
We will disaggregate our data based on the programs students are participating
in to measure the effectiveness of the program and the growth of our students.

If our data shows that our Cruiser Connect (extended learning opportunity) was
impactful in stopping the summer slide and recouping learning from the 20-21
school year, we will implement the same strategies as described above with
tweeks and modification as the data guides us.

Universal Screener
program:
160,000
General Funds

Pre-AP 50,000
common
assessment
system- Expanding
Opportunities Grant

NSGRA-- 6,000 for
data system, kits
were already
purchased using
Title 1 funds.

Budget for these
items are listed
below in academic
gap filling.

2022 - 2023 In 2022-2023, we will continue with the iReady Universal Screener and progress
monitoring assessment system. We will administer BOY, MOY, and EOY
universal screeners grades K-10. We will continue with our K-5 NSGRA
assessments to monitor reading progress and our common assessments at the
secondary level in 6-8 ELA, English1, English 2, Biology, Chemistry, World
History, 6-8 Math, Algebra, and Geometry.

Throughout the school year our DLT, BLT, and TBT teams will use this high
quality student data to guide instruction--either enrichment or intervention for
students.

We will continue with the community partnerships to provide additional academic
support as described in the 2021-2022 school year as long as our students are
growing and benefiting from these services.
It is our intent to offer Cruiser Connect or a summer learning experience for our
students that are still in need of academic support as the data guides us.

Universal Screener
program:
160,000
General Funds

Pre-AP 50,000
common
assessment
system- Expanding
Opportunities Grant

NSGRA-- 6,000 for
data system
annually, kits were
already purchased
Title 1 funds.
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Approaches to Address Academic Gap Filling
Approaches &
Removing/
Overcoming
Barriers

What approaches will schools/districts use to fill learning needs identified above?
What steps will be taken to remove/overcome barriers that may be associated with the “Gap Filling
Approaches” (transportation to tutoring, no data to track/identify specific student needs, funding
concerns to support approaches, etc.)?

Spring 2021 We are using our community partners--Columbus Metro Library for reading
buddy support at each of our elementary schools at this time. In addition, we
are working with the AWU Charities--Aces program--to offer an extended
learning option during the days our students are in the blended learning
program to ensure students are engaged in their school work and attending
classes at Dunloe Elementary. We are hoping to extend the ACES program to
Madison Elementary in April. We are purchasing Tutor Me services to assist
our secondary students that are struggling to complete graduation
requirements and make progress in course work. We have also purchased
additional Courseware licenses to provide credit recovery
instruction/intervention to students that have failed a high school course this
year.
Our counselors are working with students to align on their student success
plans and ensure that students that need credit recovery are offered summer
extended learning,Cruiser Connect.

In addition, we have purchased several instructional programs that assist our
teachers in providing engaging, interactive lessons. This includes
Screencastify, Plt4m, Soundtrap, Pear Deck, EdPuzzle, & Noteflight

We have purchased grab and go Take-Home Book Packs for our Title
students and ELL students for summer reading to increase family
engagement and encourage summer reading.

Our March DLT meeting will provide collaboration and planning time for each
building team to review and analyze data and plan for intervention for the last
nine week of school.

Our budget for
supplies and
materials is
$60,000 we are
using ESSER and
grant funds

Instructional
Programs: 30,000
ESSER funds
$15,232 Title 1
Funds
$9,233 Title 3
Funds

Summer 2021 We are offering an extended learning summer experience called Cruiser
Connect. We know our students need time to reconnect with their friends,
their coursework, and their community. We will be offering Cruiser Connect
June 14- July 16th.

This program will be in-person. It will be an engaging, hand-on experience
that intertwines Reading and Math academic intervention and social
emotional learning supports. We are purchasing a new research-based
literacy program called Lit Camp through Scholastic. Our students will
participate in literature circles, small groups, and guided reading groups as
they engage with all new fiction and non-fiction material. We will also
incorporate critical focus writing skills. In addition to the Lit Camp program we
will be implementing the 7 Strengths literature that focuses on the social
emotional skills of belonging, friendship, kindness, curiosity, confidence,
courage, and hope.

For Math, we are taking a gaming approach to intervention. We will be
purchasing board games that build and remediate real-world math skills as

Our budget is
approximately 1.5
million for staffing,
transportation,
materials. We will
be using ESSER 2
funds once
approved.
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well als build in SEL skills of cooperation, friendship, sportsmanship, and
perseverance.
We will also be purchasing outdoor games and resources to support math
skills.
We will be providing transportation for all students to and from the program.
We will be providing breakfast and lunch for all students.

2021 - 2022 We plan on joining with our community partners--Columbus Metro Library,
AWU Charities (ACES program), and/or Capital City kids to offer after school
academic and SEL intervention programs with wrap around services in
conjunction with our SEL partners.
Offer reading buddies to our K-5 struggling readers, and have requested
Ameri Corp volunteer support with the ESC of Central Ohio. We plan on
having one reading and one math volunteer per elementary school and one
attendance/ SEL mentor at each middle school and high school throughout
the 21-22 school year.
We will also continue our purchases Screencastify, Plt4m, Soundtrap, Pear
Deck, EdPuzzle, & Noteflight to incorporate into our daily instruction.

Our new iReady program will also have supplemental reading and math
instructional software. This will provide students and teachers additional
resources to independent practice and fill academic standard mastery gaps.

During the school year, we are anticipating a greater need than ever for our
teachers to differentiate instruction, provide small group instruction, and
increase the use of success criteria and feedback loops. Our teachers will
need to become efficient in using data to guide their instruction on a daily
basis. To provide support to our teachers and raise their collective efficacy,
we will be investing in professional development specialist/instructional
coaches for K-2 literacy, 3-5 literacy, 6-8 literacy, 6-8 Math, 9-12 Math, and
9-12 literacy. These specialists will provide teachers daily support in data
driven instructional decision making, instructional strategies for differentiation
and personalized learning, and classroom management skills.

If our data shows that our Cruiser Connect was impactful in stopping the
summer slide and recouping learning from the 20-21 school year, we will
implement the same strategies as described above with tweeks and
modification as the data guides us.

Our Budget is 1.3
million using
ESSER 2 funds.

Summer Cruiser
Connect for 2022 is
budgeted at
$700,000 for
staffing, materials,
and transportation.

iReady program
purchased with
general funds.

2022 - 2023 If our student data shows significant impact from the learning recovery and
extended learning plan strategies in 21-22 school, it is our intent to continue
the plan from the 2021-2022 school year into the 2022-23 school year. We
will take time every quarter in our DLT, BLT, and TBT meetings to monitor
student progress and ensure our intervention strategies are providing results.
If they do not provide the results we are expecting, we will modify our plan
and provide additional or more intense versions of the strategies from the
21-22 school year.

Depended upon
ESSER funds
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Approaches to Identify Social & Emotional Needs
Impacted
Students:

How will schools/districts identify which students have been most impacted by the pandemic in
terms of their social/emotional needs (with a focus on the most vulnerable student populations
including but not limited to disengaged students)?

Spring 2021 We will use multiple data points to identify students that have been most
impacted by the pandemic in terms of social/emotional needs.

We administer the Panorama Social Emotional Survey with three main
variables twice a year to students. These variables--Social Awareness,
Emotional Regulation, and Self Efficacy provide us insight on the student
perception of how they are handling the social emotional toll the pandemic
has had on them. We have analyzed our data to identify students in need of
intervention in all three areas of social emotional needs.

Through our partnership with Nationwide Children’s Hospital we are providing
Signs of Suicide education to all 7th graders in the district. Through this
course we are identifying students in need of counseling and additional
mental health services.

Our counselors, teachers, and administrators are identifying students with
attendance issues and working with juvenile court truancy officers to identify
students in need of attendance intervention plans and resources such as hot
spots, clocks, assistance with setting a daily routine, etc.

Through our partnership with Concord counseling we are identifying students
for small group counseling based on behavior concerns and self report from
families and students.

Counselors, teachers, and administrators are referring students to our district
social worker as they identify needs from families--such as food needs,
clothing, housing, etc.

In mid-May we will administer the Panorama SEL student and staff survey.
This survey provides us data on student perception of their own emotional
regulation, social awareness, and self-efficacy.

Budget: $45,000

Student Wellness
and Success funds,
ADAMH grant
funds,Title 4 and
ESSER funds.

Summer 2021 Using the data points from this spring, we will continue to offer services for all
identified students through the Panorama SEL student survey, Concord
Clinician referrals, and attendance intervention plans. The goal for the
summer is to continue to offer all wrap-around SEL services for students
identified in the Spring of 2021.  Counselors, social workers, and Concord
clinicians will provide progress monitoring updates to building administrators
and families on the growth of students toward intervention or therapy goals.
These students will participate in the Cruiser Connect program.

Built in to Cruiser
Connect budget
with ESSER Funds
above (12
counselors, a SEL
coordinator, and a
stipended clinician)

2021 - 2022 Using data from Panorama SEL student survey, behavior data, and
attendance data, we will provide whole group,  small group and individual
therapy and counseling services to students.
We will use our Student Success data hub to disaggregate our data to ensure
we have identified students with SEL, behavior, and attendance concerns.
Using our partnerships with NCH and Concord we will take referrals from

35,000 general
funds for Student
Success Hub, and
13,000 Title 4 funds
for SEL surveys
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families, teachers, and administrators to identify needs of students.

2022 - 2023 If our data from the 21-22 school year indicates that the SEL measures are
identifying students for interventions and services effectively and consistently,
we will continue to administer the same metrics and processes to identify
students with SEL needs.

Approaches to Address Social and Emotional Need
Approaches &
Removing/
Overcoming
Barriers

What approaches will schools/districts use to address social and emotional needs identified
above?  What steps will be taken to remove/overcome barriers that may be associated with the
social/emotional needs” (transportation to support services, no data to track/identify specific
student needs, funding concerns to support approaches, etc.)?

Spring 2021 - By the end of the school year, all 7th graders will receive prevention
education on safe virtual practices and relationships and healthy relationships
and boundaries through a new partnership with the Center for Family Safety
and Healing at Nationwide Children’s Hospital.
- Based on the outcomes of the Signs of Suicide prevention and screening
effort, there will be ongoing support, follow-up and referrals by school
counselors and school social workers.
- Resources, PD and curriculum purchased with state wellness dollars
through ADAMH (Learning for Justice, Safe Dates, Zones of Regulation,
-Presence Learning and Second Step) have been disseminated to buildings
and will be used in direct service for the remainder of the year for Tier I
interventions.
- School counselors and district social worker will collaborate with teachers
and administrators in the formation of appropriate small group interventions
(i.e. anxiety, social skills, emotional regulation), responsive to Panorama
survey data and student presentation.
- Through an ongoing partnership with Concord counseling prevention
clinicians will provide individual and small group counseling based on staff
recommendations, student presentation and Panorama data.
- District social worker will continue to respond to referrals provided by
building admin, special ed, school counselors for students identified as having
barriers related to school engagement and will complete outreach and
facilitate wrap-around support.
- Grief specific counseling services will be provided through a partnership with
Ohio Health Bereavement.
In mid- May, we will administer the end-of-year student and staff Panorama
SEL survey.

$50,000 ADAMH
grant funds and
Student Wellness
Budget 1.8 million
for all school
counselors.

Summer 2021 - Concord clinicians and school counselors will utilize Second Step and
Zones of Regulation curriculum to provide Tier I and II interventions to
students participating in Cruiser Connect extended learning.
- Grief specific counseling services will be provided through a partnership with
Ohio Health Bereavement.
- Growth and skills acquisition will be monitored continuously throughout the 5
weeks of intervention.
We are incorporating SEL skills throughout the academic intervention
programming. Our Lit Camp Literacy materials will also have the 7 Strengths

ADAMH funds
above, ESSER
funds for Cruiser
Connect
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book collection that focus on Belonging, Friendship, Kindness, Curiosity,
Confidence, Courage, and Hope.
Our hands-on math intervention will incorporate the SEL skills  of
cooperation, sportsmanship, emotional regulation, and perseverance.

2021-2022 We will be extending our SEL curriculum by purchasing the online version of
Second Step for elementary to supplement our kits and renewing our online
version for our secondary students. In addition, we are purchasing the
NEWSELA SEL collection for our grades 6-12 students.
We will continue and expand our ROX programming for students and provide
Zone of Regulation resources for our K-5 program. We are strengthening our
support and resources for dating violence with the Safe Date program for our
9th graders. We are purchasing counselors additional resources for equity
and race relations and Little Spot Emotional Support Book Sets.
Our counselors and/or Social Workers will attend Trauma Informed Care and
Collaborative Problem Solving
We are also restructuring our enrollment department to become a Welcome
Center for all new students and families. The goal of the restructuring is to
identify services and supports at the point of entry to our district. Our
Welcome Center team will be trained to review enrollment documents and
identify current services and possible additional services the families may
need. Working with our district social workers, each family will be provided
resources for community partners and /or district services to meet the social
emotional needs and/or mental health needs of the family

We will be hiring three additional social workers to support our families and
students across the district.

Additional SEL approaches we will be imploring in the 2021-2022 school year.

-Green Dot personal violence prevention and bystander intervention program
initial roll-out (Tier I) for grades 9-12.
- Safe Dates curriculum to be used in 9th grade Freshman advisory courses.
- Prime for Life substance abuse prevention curriculum to be used as an
intervention when substance abuse has been identified.
- Safer, Smarter Kids initial roll-out (Tier I) with First grade throughout the
district
- All 7th graders will receive prevention education on safe virtual practices
and relationships and healthy relationships and boundaries through a new
partnership with the Center for Family Safety and Healing at NCH.
- Based on the outcomes of the Signs of Suicide prevention and screening
effort, there will be ongoing support, follow-up and referrals by school
counselors and school social workers.
- School counselors and school social workers will collaborate with teachers
and administrators in the formation of appropriate small group interventions
(i.e. anxiety, social skills, emotional regulation), responsive to Panorama
survey data and student presentation.
- Through an ongoing partnership with Concord counseling prevention
clinicians will provide individual and small group counseling based on staff
recommendations, student presentation and Panorama data.
- School social workers will respond to referrals provided by building admin,
special ed, school counselors for students identified as having barriers related
to school engagement and will complete outreach and facilitate wrap-around
support.
- Grief specific counseling services will be provided through a partnership with
Ohio Health Bereavement

2.1 million Student
Wellness fund--
school counselors,
additional three
social workers
Title 4 funds 4,000
ADAMH grant
funds above.
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2022-2023
If our student SEL survey,attendance and behavior data shows significant
impact from the learning recovery and extended learning plan strategies in
21-22 school, it is our intent to continue the plan from the 2021-2022 school
year into the 2022-23 school year. We will take time every quarter in our DLT,
BLT, and TBT meetings to monitor student progress and ensure our
intervention strategies are providing results. If they do not provide the results
we are expecting, we will modify our plan and provide additional or more
intense versions of the strategies from the 21-22 school year.
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